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AVISHAYES PRIMARY SCHOOL & EARLY YEARS CENTRE ACADEMY TRUST, CHARD
A Company Limited by Guarantee Registered in England Company Number 07695401

GOVERNANCE STRUCTURE

Company Members 
The original company members were those who signed the Memorandum setting up the Company. There are 5 Members (and there must always be 3), who are also company directors, charity trustees and school governors. The Chair / Co-Chair of Governors are always one of the members. If any governor who is also a member resigns as a governor, they automatically cease to be a member. New members are appointed unanimously in writing by existing members.

The Academy Trust is a charitable company, so the individuals on the Board fulfil three different roles, as company directors, charity trustees and school governors. The Articles of Association set out how the company is run including how Company Members and Governors are appointed or elected, powers and processes of the Members and Board. The headteacher is automatically a governor.

Currently there are 8 governors – 1 staff, head, 1 parent and 5 community governors.

Co-Chairs of Board: Alison Hawes and Barbara Dale 

Chair of Finance Committee: Richard Prosser

The Company Secretary is the chief administrative officer of the Academy Trust (and for Avishayes is also Clerk to the Governors).

Committees 
There is one committee – Finance / Pay, on which 6 governors serve – head, 1 staff, 4 community.

Finance / Pay Committee remit: 
· To work in consultation with the Headteacher and School’s Business Manager to provide guidance to the Governing Body on all financial matters, including staffing arrangements.
· To work in consultation with the Headteacher to provide guidance to the Governing Body on priorities.
· To work in consultation with the Headteacher to provide guidance to the Governing Body on all personnel matters including performance management, professional development and recruitment.

Meeting Cycle 
Full GB / Board meets 6/7 times in the year (including AGM) Finance Committee meets 4/5 times a term.
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