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During 2021/22 the following actions have taken place as outlined in the Governor Action 
Plan and future plans for 2022/23 in blue.  Updated plans for 2023/24 in red. 

 

Governors’ Action Plan 
v1 - 2021/22 
v2 – 2022/23 
v3 – 2023/24 
 

Focus Tasks By when Who Status Comments 

Governing 
Body 
capacity 

• Succession 

planning with co-

chairing 

arrangement 

September 

2021 

CW/AH 
 

Achieved 
 

This 
arrangement 
has been 
successful 
and so on 
the 
retirement of 
CW is now 
continuing, 
with AH and 
BD as co-
Chairs. 

• Recruit parent/non 

teaching/community 

Governors 

 
December 

2021 

All 
Governors 
 

Achieved 
 

 

• Redo skills audit as 
necessary and 
undertake 
appropriate training 

• New governor to 
add their skills and 
experience to the 
current skills audit 
 

 
 
July 2022 

 

Jan 2024 

All 

Governors 

 

  

SF                            

Achieved  

• Develop stronger 

links with other local 

governing bodies to 

share best practice 

July 2023 

July 2024 

 

FGB, but 
primarily 
AH/BD  
 

Delayed due 
to unexpected 
circumstances 
at school 
which took up 
a great deal of 
time. 

AH will 
contact 
Tatworth 
school 
initially. 

 

• Vice Chair to attend 
Area Chair 
Meetings 
 

July 2023 

 

 
BD 
 

Achieved  

• Vice Chair to 

complete Chair of 

Governor training 

July 2023 BD Achieved  

• Recruit another 
Community 
Governor 
 
 

July 2023 All 

Governors 

Achieved  
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 • Chair of Finance 
Committee to 
develop links with 
other local Finance 
Committees to 
share good practice 

July 2024 RP   

Anti-
bullying 

• Parent Governor on 
steering group 

September 

2021 

LC 
 

Achieved 
 

 

• Governor visit with 
wellbeing 
ambassadors to 
update on progress 
over the year since 
last visit 

 
June 2022 
 
 
 
 

All 
Governors 
 
 
 

Achieved 
 

 

Curious 
Chard 
Curriculum 

• Continue to monitor 

implementation and 

impact 

Ongoing 
 

FGB 
 

Achieving 
 

This was the 
focus of two 
governor 
visits 

• Leader to be invited 

to FGB 

Spring 

2022 

CR/CB Postponed  

 

• Continue 
information training 
for Governors, 
particularly Jan 
2023 FGB for 
session discussing 
the difference 
between Topic and 
Inquiry 
 

 
Ongoing 

 
FGB with 

staff reps 

  

Governor 
Impact 

• Implement actions 
identified at FGB to 
bring about 
continuous 
improvement 
 

July 2022 
Ongoing 

All 
Governors 
 

Achieving 
 

 

 

• Undertake training 
in Stakeholder 
Management and 
Engagement 
 

 

July 2023 

 

All 

governors 

  
This was 
identified in 
the Skills 
Audit as an 
area that 
could be 
improved. 

SEN and 
SEMH 
Provision 

• Carry out an in-
depth review , with 
a focus on the 
Bridge 
 

Jan 2023 BD Achieved  
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